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Vision 

The Center envisions Raton and 

Colfax County as a sustainable and 

resilient regional community.   

Mission  

To provide leadership, build part-

nerships and enable the innovation 

necessary to reestablish local food 

and energy production, strengthen 

educational systems and establish 

place making in our communities 

while promoting Northeastern New 

Mexico as a destination for rural 

living and tourism.  
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Boot Camp for Business Startups! 

“In essence, The Center for Community 

Innovation is another effective tool the 

community can and should use to fur-

ther business growth, educational op-

portunities, and help create a bedrock 

foundation for long-lasting, sustainable 

success for our community.” 

-Mark McDonald, Director of Strategic 

Development  

The Cities of Raton and Trinidad are excited to announce a collaboration 

to help locally owned businesses get started and help our existing busi-

nesses grow! Led by one of the nation’s leading business accelerators, 

Creative Startups, this fast-paced 4-week program is now accepting ap-

plications for Trinidad and Raton! 

Don’t miss this incredible opportunity to receive this        

personalized coaching from experts in business development.  

Who: Any business in any stage! 

When: Four week program starting the first week of May!  

Time requirement:  This program is very much, “you get out of it what you put into 

it” formula.  The more you can invest in the research and development of your business idea the 
more you will gain from the program.  

 

For more information and to apply, please visit:  

www.centerci.org or call 575-245-9000 
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Small Business marketing 

 

How to get that extra daily sale and boost your bottom line! 

Small Business  

Marketing Budget  

NEED A MARKETING CONSULTATION? 

CALL MARK: 505-681-8393 OR EMAIL MARK@CENTERCI.ORG 

Marketin
g 

Help Here!!! 

Are you a small business owner struggling to find the right market niche? Or 

maybe you know your niche but have a hard time with marketing budget, 

implementation, and executing a marketing plan for your small business. 

Good news! You are NOT alone by any stretch of the imagination.  

From new start-ups to near historic family small businesses; marketing can 

be tricky. And it SHOULD be! I, personally, like to think of marketing as the 

business equivalent of achieving that perfect summer body; we all want to 

excel and be the eye catcher, but we also just really want that easy sell, that 

greasy pizza, or those salty French fries.  

As a previous small business owner, I had virtually NO marketing or sales 

expertise. I knew my product well. I knew it’s value and I knew it was a 

needed item in the community in which I offered it. When the weeks drew 

to a close and I would close my books, I would notice that my business 

was….well, rather stagnant. I needed a boost! I needed to reach into new 

market shares and obtain new customers and new sales. But my marketing 

tool bag was empty. And by marketing tool bag, I mean a low quality, light 

duty, plastic sack, because let’s be honest, I never budgeted for a successful 

marketing plan.  

As time moved forward at an ever haunting pace, I realized that without a 

marketing plan that set me up for success, my business had no future.  

After garnering experience as a full-time Business Development Manager for 

an air medical program, I realized that marketing, while challenging, can 

also be fun, rewarding, and provide that boost in your bottom line that you 

need!  I was a full time business manager (sales and marketing manager) 

before I realized my potential, my business’ potential, and created a strategy 

that not only boomed my business but energized me and enabled me to cre-

ate strategy and techniques that allowed me to be awarded 2018’s Top Busi-

ness Development Manager for a nationwide, nationally recognized compa-

ny.       (continued on page 4) 

 Identify where funds 

will come from. 

 Set amount that is 

realistic for your 

business (monthly/

quarterly) 

 Identify leveraging 

opportunities. 

 Track budget and 

celebrate cost savings 

 Make marketing self 

sufficient! 



3 

Health Extension Rural Office 

Monthly Trivia Question: 

Recharging Our    

Community Economy 

Workshop Series  

Q: What is the New Mexico State Tree? 
 

Be a helping hand in chang-

ing Raton's Economy! Your 

participation in this work-

shop could make a differ-

ence to the future health 

and wealth of Raton, New 

Mexico.  

 

Retrieved information from: URL http://www.funtrivia.com/en/Geography/New-Mexico/

Answer825000_FDA9DC.html 

Helping to bring community health to a whole new level 

Healthcare affects every single one of us. Living in the rural United 

States, and particularly in rural New Mexico, presents a variety of new 

challenges in regards to healthcare. From access to care, quality of care, 

breadth of services, and financial/billing difficulties, challenges are pre-

sented daily.  

The University of New Mexico has committed its innumerous resources 

to assist Colfax County, along with a variety of other communities in our 

state, to enhance healthcare and promote community health. By cre-

ating a program called HERO (Health Extension Rural Office), UNM assists 

communities (many of them rural or super-rural/frontier) in providing 

fillers for gaps in the Healthcare system.  

UNM has contracted with Mark McDonald from the Center for Commu-

nity Innovation to administer Colfax County’s HERO program. So what 

can you expect? 

-The HERO program, ran by the Office for Community Health at UNM is 

committed to addressing any and all healthcare needs a community is 

otherwise not able to handle. Colfax County Administrator, Mark 

McDonald, is committed to working with the community at large to iden-

tify and create and propose solutions to healthcare gaps in the county.  

-UNM has also dedicated its resources outside of healthcare (business, 

legal, architectural, etc.) to assisting gap in our community as well.  

While there are many growing pains to be had as this program is kicked 

off in Colfax County, both UNM and Mark are beyond excited to be able  

effectively and quickly address 

the struggles the county has in 

relations to health care. If you 

have questions or concerns or 

project/suggestions you would 

like to make, please contact Mark 

McDonald at mark@centerci.org 

Or you can call—575-245-9000 

• Re-charging our 

community’s 8 Forms 

of Wealth 

• Re-building your 

confidence and effec-

tiveness as a communi-

ty leader, business 

owner, social or civic 

member and as an indi-

vidual; 

• Re-discovering and 

analyzing the value 

chains of industries 

within the community 

and learning how to 

add wealth to these 

businesses and our 

community.  

For more information 

Contact Patricia Duran: 

www.Growraton.org 

Or call Grow Raton at: 

575-245-4769 
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Professional Development  

A:  Pinon Tree (monthly trivia question) 

130 Park Ave.  

Raton, NM 87740 

 

575.245.9000 ph. 

www.centerci.org 

 

Facebook: @thecenterci 

One of the Center’s main goals 

is to increase and encourage 

professional Development. 

With the business expertise the 

employees of The Center have, 

they are THRILLED to be able 

to share some tips and guidance 

to those who may be interested. 

Keep in tune with us for up-

coming community marketing 

classes, advertising opportuni-

ties, and more! 

Here are just a few tips that I have to help you succeed at marketing and WIN 

the business: 

 Create a budget: As in all matters of business, a strong, infallible budg-

et is the key to your marketing success. Many often make the mistake of 

believing that they have to have a HUGE budget for marketing. Find a 

value that is right for your business and your goals and create ways to 

save money. Can you leverage part of your existing operational budget to 

co-work for marketing? Can you market in conjunction with a non-

competitive business and create a marketing network in your communi-

ty? My personal favorite trick: think small and budget small. Confines 

that are tight are the BACKBONE for ingenuity!  

 Practice your Message: One of the hardest things for business owners 

and employees to do is message to their customers the value of their 

product(s). If you are not a polished salesperson, shy, an introvert, or 

have stage fright, messaging can be terrifying. I encourage you to practice 

your messaging. Create a 30 second “elevator pitch” (sales pitch) that will 

be engrained into your brain and can roll of your tongue even if you feel 

that nervousness creeping up. Practice this in your car, to your friends/

family, and of course, on your MOST TRUSTED customers to build your 

confidence. 

 Create a campaign: A marketing campaign for your business may be 

exactly what you need to boost sales and make that extra daily sale. A 

sales/marketing campaign, or organized and strategic marketing, is a bril-

liant way to set your business apart, reach new customer segments, and 

TRACK RESULTS! A complete marketing campaign certainly can take 

some time to put together. Start by identifying your goals (# of sales, # of 

net new customers/clients, net profits, etc.) Once your metric is identi-

fied, next identify your target customers. Considering who they are (age, 

gender, socio-economic positioning, etc.) create messaging that will effec-

tive reach them. Create informational handouts and other promotional 

items as needed. Keep track of your marketing and outreach efforts and 

watch for those shifts/movements toward or away from your metric goals. 

Weekly , evaluate your progress and adjust your campaign as needed.  

These are just a FEW of the tools I now have in my ‘fancy’ marketing 

tool bag that may be of benefit to your business. Your success is im-

portant to me, so if you need help creating or evaluating any of the 

above points or want additional help, please feel free to reach out to 

me. I am happy to help you create strategy, budgets, campaigns, and 

ultimately help you implement a successful marketing strategy for 

your business!  

Mark McDonald, 

Director of Strategic Development  

Phone: 505-681-8393 

E-Mail: mark@centerci.org 

The Center has Partnered with Luna 

Community College to provide FREE 

GED classes! Call for more 

information! 

JUST A 

REMINDER! 


